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Dear Partners,
At Hôpital Albert Schweitzer Haiti (HAS), we believe in the heroes who
have helped to make 60 years of uninterrupted healthcare possible.
HAS would not be able to support the heroic doctors, the patients who
fight through innumerable challenges, or the kids who manage to keep a
smile even when their suffering is great, without the volunteers who bring
courage and grace to their work and the donations we receive from kind,
generous donors like you.
In short, we could not fulfill our mission to partner with the people of
the Artibonite Valley to improve their health and well-being without your
philanthropic support. It’s with great gratitude that we share this report as
a brief glance back at what you have helped HAS to achieve during the
calendar year 2016.
In this report, you’ll read stories of progress and triumph, stories of
families doing their very best to provide care for their children, and young
people looking to make a difference amongst their peers.
You have helped others lead brighter, more promising lives because
of the care they have received at HAS. We hope you will stand by us
in solidarity again in 2017. When you make a gift, it is an act of quiet
heroism not unlike those acts we see every day in Deschapelles.
In the words of Dr. Albert Schweitzer, “The purpose of human life is to
serve and show compassion and the will to help others.” Thank you for
serving, for showing your compassion, and for helping others.

Louis Martin
CEO
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Nikki Speer
CDO

Dr. Herriot Sannon
Medical Director

A SHINING LIGHT IN
HAITI AND BEYOND
FOR OVER 60 YEARS -

T HANK S TO YO U.
Because of your generosity, those who are most in need get the care
they deserve with dignity, compassion, and respect.
Many organizations are focused on improving education and
developing the economy in Haiti. At HAS, we believe the economic
health of Haiti depends first and foremost on the physical health of its
greatest resource—its people.
Over 350,000 men, women and children have access to quality and
life-saving healthcare because HAS remains open 24/7. Because of
your support, patients receive services at little or no cost, allowing
them to focus on their families and their futures.

Our Mission
To collaborate with the people of the Artibonite Valley as they strive
to improve their health and quality of life.
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SMART HEALTHC ARE,
L A STING CHANGE
Over the past six decades, Haiti has
weathered public health crises, epidemics,
natural disasters, and political instability—
setbacks that have repeatedly challenged the
hospital’s staff, resources, and infrastructure.
All the while, we have never closed our doors. And that’s all thanks
to you.
You have helped us to improve public health by allowing us to go
into the communities we serve. Far more than a single hospital,
our network reaches hundreds of thousands of people, proactively
working to prevent illness and premature death.
With your help, we are able to generate our own electricity, treat and
process our own water, operate and maintain vehicles that deliver
medicines and supplies, and manage a busy and complex hospital all without any nearby modern infrastructure.
Jimmie Tinsley, the Physical Plant
Director, has had nearly the same team
in place since he came to Deschapelles.
“We’ve grown together, we’ve gotten
older together, we’ve learned and
shared a lot of life experiences,” he says.
“We continue to look at technology and
keep talking about how we can improve
our campus.”
We are always striving to do more—implement more programs,
enhance our campus, and ultimately save more lives.
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HAS Hero
“I like to serve people,” says
Ricardo Longchamp, who has
been working at HAS for over
20 years. He began as a parttime data entry clerk, but soon
worked his way to a full-time
position before finally finding his
fit as Head Coordinator of the
Transportation Department.
“HAS is one of the few places
where people can get good
and affordable care.”
Just as the hospital could not
save lives without the doctors
and nurses who administer
care, our efforts would also fail
without the medicine, supplies,
and people that Ricardo works
constantly to transport.
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One 131-bed
hospital

Four Community
Centers

70 - 80 Mobile
Clinics

225 health posts
per month

13,750

60,864

141,194

patients admitted to
the hospital, 33% of
which were children

consultations
conducted in hospital
outpatient clinics

consultations conducted at
the community health centers
and the mobile clinics

Employees

Adult Medicine Consultations
(Hospital)

2015

24,652

2016

26,173

OBGYN Consultations
(Hospital)

2015

6,888

2016

7,700

2015

10,525

2016

10,474

2015

5,553

2016

11,281

2015

5,423

2016

17,292

2015

42

2016

70

Rehabilitation Consultations
(Hospital)
Community Members with
Water and Sanitation Education
(Community)
Number of Communities HTRIP
Reached (Community)

community education
sessions

525+

Comparison Chart 2015-2016

Pediatric Consultations
(Hospital)

1,926

98%
Haitian
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WHY F OCUS O N H EA LT H ?
Health is rooted in everyday life and is inherently
interdisciplinary. To appropriately address
health issues, we must think beyond healthcare.
Investments in the right health solutions can lead
to a sustainable future with measurable impact
within a generation, all while saving lives and money.

world in less than 72 hours. It is now necessary to
think about health in a global context. Through
proactive and strategic steps, and with the help
of donors like you, who understand the resources
needed for such efforts, HAS is responding to
these challenges.

Globally, health plays an increasingly important
role in world-wide peace and security. With
international travel and trade, we live in a world
where infectious diseases — even those resistant
to common antibiotics — can spread across the

You have helped us to eliminate barriers to health
so that people can focus on what is important to
them—learning, providing for their family, building
a home and a future, and realizing their true
potential.
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AT THE HOSPITAL:
QUALITY SERVICES
Like many 6-year-old boys, Sando loves to go to school, see his
friends, and play soccer. His principal says that he is smart and
motivates his other classmates to learn, too.
After complaining of not feeling well, Sando
visited one of HAS’ community health centers
where he was treated for a fever. Later that day
Sando’s condition worsened, and his mother
rushed him to the hospital when he developed
edema in both his face and lower extremities.
Brought in as an emergency patient, the doctors
discovered Sando was suffering from renal failure
accompanied by severe anemia.
His mother brightly describes the next 24 days
in the hospital. Her son considered Dr. Toussaint,
his primary doctor, to be a friend, and also felt
at home with the other doctors that make up
the hospital’s capable pediatric team. With the
HAS staff always happy to talk with and care for
her son, she was relieved. As a single mother of
four, she does everything she can to provide for
her family, and having HAS available to her is
instrumental in ensuring their quality of life.
Now, Sando and his family are together again at
home. As his health continues to improve, Sando
looks forward to going back to school and starting
the first grade.
Thanks to volunteers and donors just like
you, Sando and countless other children like
him have the opportunity to continue on
their path—staying healthy, growing, and
developing. We are committed to brightening
Haiti’s future by helping these children to
survive and remain healthy enough to become
educated, productive citizens. Together, we
have changed many lives.
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PROGRESS AT THE HOSPITAL
You make our work possible each and every day—delivering life-saving, compassionate care to those
who need it most. Together, we provide vital healthcare to the residents of the Artibonite Valley, giving
them hope for a healthier future. 2016 was a year of continued growth and development for us, and we
are grateful to you for making it possible.
You helped us to succeed at the Hospital in
measurable ways in 2016:

Yet we still have:

254
40%

122%
40%

consultations per day in hospital
outpatient clinics
increase in OBGYN consultations

average occupancy rate
increase in trauma-related surgical
procedures this year (267 in 2015
to 519 in 2016)

Surgery and Rehabilitation Services
Fiumavil Alan came to HAS
with a broken leg after
being thrown from a horse.
Shortly after being admitted,
doctors discovered he also
had osteomyelitis, a serious
bone infection that required
immediate medical attention.
After three weeks of IV antibiotics, nutritional
supplements, and physical therapy sessions,
Fiumavil was able to fully recover and prevent
further damage through atrophy.
HAS provides 24-hour surgical support services
to patients presenting at the hospital. With
a continually increasing demand for surgical
services, particularly emergency and/or trauma
surgery, the surgical team works tirelessly around
the clock to ensure that patients in need of surgery
have access to these life-saving services.
The rehabilitation services and physical therapy
(PT) programs remains one of the few functioning
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Rehab/PT programs in Haiti. Started in partnership
with Health Volunteers Overseas (HVO), the
Rehab/PT program has quickly grown and is now
considered a vital service not only to patients with
orthotics or prosthetics, but also to pediatric patients
with developmental delays, patients who have
suffered from stroke or trauma, and many others.
In 2016, you assisted HAS in treating 1,597 patients
like Fiumavil in the rehabilitation services clinic.
HIGHLIGHTS:

2,191

48%

patients admitted to the
surgery department

were pediatric
patients

8,750

consultations by the surgical team

CHALLENGES:

18%

of all surgical procedures were
trauma-related

Pediatrics
Born prematurely, Thamaelle was
immediately transferred to HAS.
The doctors, nurses, and staff of our
Neonatal Intensive Care Unit worked
round-the-clock for a month and a
half providing her with the care she
needed until she was healthy enough
to return home. She returned with her
father months later to see the doctors
and nurses who had helped her to
become healthy and strong. “Everyone was so
loving with her, I wanted them to see how big she
is now! I don’t know where she would be today
without HAS,” he said.
We specialize in caring for infants, children, and
mothers. Our Department of Pediatrics and
Pediatric Surgery Program, made possible in large
part through the efforts of our partner organization
the Schweizer Partnerschaft of Hôpital Albert
Schweitzer Haiti (SPHASH), are crucial resources
for families throughout Haiti who turn to HAS
for specialized care. Children come to HAS with
health conditions other clinics have been unable
to diagnose, and for surgeries that other facilities
cannot handle.

A neonatal intensive care unit like ours
is nearly unheard of in Haiti, as it is our
policy to never turn away a patient or a
family in need. SPHASH’s social services
program ensures particularly vulnerable
patients, especially those from the
remote mountain regions who tend to
be the most impoverished in our large
service region, will receive the healthcare
they need.
In 2016, you funded the admission of 749
newborns to the neonatal ICU. Like Thamaelle,
they all needed in-depth care.
HIGHLIGHTS:

2,472
216

admissions to general pediatrics

children were admitted to the nutrition
stabilization ward

CHALLENGES:

15%

increase in children admitted to the
pediatric surgery ward (904 in 2015 and
1,014 in 2016)

Adult Medicine
We operate a comprehensive internal medicine
and 24-hour observation unit. Patients who are
seen in the external clinics who are deemed
too sick to go home immediately, or who
need additional tests to confirm diagnosis and
treatment, are admitted to the observation unit for
monitoring. Thanks to generous USAID funding,
the 24-hour observation unit is being extensively
renovated, which will ensure the space is better
equipped to handle both observation and
emergency cases.
In 2016, you made it possible for us to admit
5,534 patients to the observation ward.

HIGHLIGHTS:

739

patients admitted to the internal
medicine ward

66

patients admitted to the isolation ward
for treatment for infectious diseases such
as tuberculosis

CHALLENGES:

9%

increase in patients admitted to the 24hour observation unit (5,534 in 2015 to
5,500 in 2016)
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High-Risk Obstetrics and Gynecology
In 2016, you helped us to admit

1,783

women to the high-risk maternity ward, and deliver

1,450

babies.

The majority of antenatal care is provided as a part of our
extensive community health infrastructure, but our main hospital
is equipped to provide high-risk emergency care to women with
pregnancy complications. Due to its long-standing history of
providing quality healthcare to the most vulnerable populations,
the demand particularly for high-risk obstetric services continues to
rise at HAS.

HAS Hero
“At the hospital, and for me
in the observation ward, the
objective is for us to work as a
team,” says Dr. Yadine St. Fleur,
who works in Family Medicine.
“When we work together, we
see results and have a greater
impact. I want everyone who I
work with whether they are a
security guard, nurse, or doctor
to know that they are an equally
important part of the team.”

CHALLENGES:

37%

of deliveries were done via Cesarean section, a number
that continues to rise annually due to the increased
number of high-risk pregnancies and complications

DONOR SPOTLIGHT
David McCarron describes the year he spent in
Deschapelles as “without doubt the best year of
training I had in medicine.”

“HAS has brought worldclass medicine to one
of the last places in the
world that you think you
would find it.”
8
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After graduating from medical school, he traveled to Haiti and dove
into work, eventually treating Dr. Larry Mellon himself. There he had
a life-defining experience. “It’s very humbling to see the attitude and
the spirit of the Haitians,” he reflected. “You just don’t forget that –
you can’t.”
David has been a loyal supporter for years, and notes that the
organization is incredibly effective. “HAS has brought world-class
medicine to one of the last places in the world that you think you
would find it.”

IN THE COMMUNITY:
IMPACTFUL HEALTHC ARE
Idalise Michaud wasn’t sure she wanted to attend the club, and at
first the 16-year-old from Liancourt just listened. But the more she
heard, the more interested she became.
Ms. Eronie encouraged the students in the group,
usually around 30 of them, to talk about important
concepts and provided a safe environment to
explore topics often not discussed at home,
school, or church. “Youth will carry the world one
day,” Ms. Eronie said, “and family planning is an
integral part of their ability to be successful.”
“The club changed my life,” Idalise says. “Before,
I had learned family planning was something you
went and did, and that’s it. Now I know that in
reality, it’s when two people who are married or
love each other make decisions together.”
Idalise is passionate about the information she has
learned in the youth club. “If I as a young person
learn something important, I should share it with

other young people too,” she says. In that spirit,
Idalise, now in the eleventh grade, has started
her own club at her school. “The knowledge I’ve
learned will help me to prepare for tomorrow.”
Thanks to generous funding from the Thomas
C. and Jo Ann Succop Family Charitable
Foundation, youth are able to come together to
talk about reproductive health and family planning
in a way that dispells myths and encourages
responsibility in personal choices.
HAS is so much more than a hospital. Together
with your help, we invest in community-based
programs that address root causes of ongoing
health issues. With your support, youth like
Idalise are able to focus on the future.
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I MPRO VIN G P U B L I C H E A LT H
THR O U GH C O M M U N I T Y
COLL AB O RAT ION
HAS collaborates with the communities we serve to treat illness
and injury quickly and effectively—and to prevent life-threatening
problems from happening in the first place.
We build wells and provide education on the
importance of good hygiene and sanitation to
prevent deadly diseases like cholera. We also offer
care and health education through community
health centers and mobile clinics. You are an
integral part of this community and together
we are able to make real, lasting change while
championing the incredible people of Haiti.
Since our founding in 1956, we have taken an
innovative approach to public health challenges.

A widespread public health campaign early in our
history, for example, helped to nearly eliminate
instances of death from tetanus in newborns
in our service areas—and became a model for
public health efforts around the world. Today, our
community-based programs continue to provide
life-saving vaccines, malnutrition screenings for
infants and children, prenatal and maternal care
for new and expectant mothers, and educational
seminars and outreach on a variety of health issues.

PARTNER SPOTLIGHT
Family Planning 2020 (FP2020) is a global
partnership that supports the rights of women and
girls to decide, freely and for themselves, whether,
when, and how many children they want to have.
An outcome of the 2012 London Summit on
Family Planning, FP2020 works with governments,
civil society, multilateral organizations, donors, the
private sector, and the research and development
community to enable 120 million more women
and girls to use contraceptives by 2020.
In early 2016, the World Health Organization
declared the Zika Virus a public health emergency.
As a result of the outbreak in Brazil and the
virus’ rapid spread into neighboring Caribbean
countries, FP2020 used their Rapid Response
Mechanism (RRM) to earmark funding specifically
for family planning programs. HAS received an
FP2020 award in October 2016 in support of
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our program focused on increasing community
mobilization and education about the Zika virus,
as well as accelerating the use of contraceptives
to mitigate the detrimental effects of Zika during
pregnancy. As of July 2017, HAS has reached over
18,000 people with Zika/Family Planning messaging
and has provided 1,576 women and adolescent girls
with modern methods of family planning during
targeted Zika/Family Planning campaigns.

INITIATIVES BEYOND
THE HOSPITAL
You enable us to bring quality care closer to those living in remote
and often mountainous areas—those who would otherwise not be
able to access needed services.
In addition to care provided at community health centers, mobile clinics, health posts, and home visits,
our Integrated Community Services Department also provides community development assistance via
our Wells and Water Team and HTRIP programs.
You helped us to increase care in our service
area in 2016:

There are still strides to be made in the
community:

90%

96%

Women & Children

of postnatal care
completed within two
days of delivery

of children living in the
HAS area screened
monthly for malnutrition

remain the most vulnerable

21

428,101

Child Health Services

communities have
clean water via drilling
new wells or repairing
existing wells

tree seedlings
produced

There is still a true and continued need for
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Maternal and Children’s Health Services
Flevenson is a strong and healthy 11-month-old boy who came to one of our community health posts
with his mother to receive the last of his required vaccinations. “Because it is so close to my house, I
have been able to get him all of his vaccinations without leaving my shop for too long,” said Flevenson’s
mother, who sang to him to to ease his crying as he got his shots.
In 2016, you ensured that 2,028 children received all of their vaccinations before their first birthday,
preventing common childhood illnesses like measles, mumps, or typhoid. You provided quality care that is
accessible to all patients – some of whom may live up to eight hours’ walking distance from the main hospital.
HIGHLIGHTS:

1,109

all of which were assisted by HAS-trained
traditional birth attendants (matrones)

1,325

lactating women received the recommended
postnatal dose of Vitamin A

1,910

288

9,064

21,165

postnatal
consultations were
conducted at the
health centers

prenatal consults
at either the health
centers or mobile
clinics

postnatal
consultations were
conducted at the
mobile clinics

family planning/
reproductive health
consultations with
women and men

CHALLENGES:

319

children were treated for malnutrition

We are grateful to the Canadian Friends of Hôpital Albert Schweitzer Haiti for their support of our
maternity and child health services.
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Water and Sanitation
Initially implemented by founder Dr. Larry Mellon to prevent the spread of waterborne diseases in young
children, our Water and Sanitation (WASH) program continues its work providing access to clean water,
and improved hygiene and sanitation, for communities in the Artibonite.
HIGHLIGHTS:

5

latrine blocks (bloc sanitaire) were
constructed for local schools or community
health centers

17,000

people reached with WASH
education, improving hygiene
and sanitation behaviors

114
6

household biosand filters were
constructed and installed, providing
clean drinking water for 114 households

community rainwater harvesting cisterns
were constructed or repaired, which
efficiently collect water as it rains,
increasing access to water in communities
where drilling wells is not feasible
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Agroforestry
Haiti has the highest rates of deforestation in the world, with a mere 2% of its original forest remaining.
Since its inception in 2006, the HTRIP agroforestry program has planted over 2 million trees and worked
with local communities to provide intensive training programs for citizens. Selected farmers participate
in an intensive 10-month training program focused on the importance of protecting trees, reforestation,
tree production, soil conservation, and more.
HIGHLIGHTS:

1,184

graduates successfully completed
the HTRIP training program

THE SOUND OF
SILENCE
After years of hard work, the HAS power system
now works as an automatic hybrid network. We
will save between 20 and 30% of diesel costs,
amounting to roughly $100,000 USD per year,
and realize a reduction of approximately 200
tons of yearly CO2 output. In addition, HAS will
save money by reducing the costs for generator
maintenance and service by 20 percent. These
generators will also last longer without rebuilding
or replacing, with cost savings realized over a
longer period of five to ten years.
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428,101

seedlings planted

INSIDE HA S
FUNDING SOURCES

ANNUAL OPERATING EXPENSES

Total: $7,168,625 USD

Total: $7,115,866 USD

Individuals: 78%

Program Services: 80%

Institutions: 2%

Fundraising & Outreach: 11%

Investment Income: 8%

Other (Depreciation): 5%

Hospital & Community Service Fees: 6%

Administration: 3%

In-Kind Contributions & Other: 6%
Per audited financial statements for the year ending
December 31, 2016.

DONOR SPOTLIGHT
Melanie and Michael Mooney first became aware
of HAS over 20 years ago when Michael, a general
surgeon, was deployed to Port-au-Prince with the
United States Army.
Years later, the Mooney family travelled to HAS
together with the thought of moving their family,
including their three elementary school-aged
children, there full-time. They fell in love with
the work and the people of Deschapelles, but
ultimately did not make that move. Though they
were unable to give their time to HAS, they have
been regular financial supporters ever since.
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HA S IS G R AT E F U L
Men Anpil, Chay Pa Lou
Many hands make the load lighter.
Together, we have been able to save lives, expand our reach, and give
hope to countless Haitians. HAS will be there through natural disasters
and strife. HAS will go into the hills of the countryside to ensure each
and every person who needs care gets it. HAS is able to tend to those
most in need with dignity, compassion, and respect.
Your generosity and support makes this all possible. Thank you for
being a part of our mission.
Visit hashaiti.org today to find out how you can make a difference.
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Board of Directors
John R. Walton, Chair
David G. Heiman
Adeline Azrack
Bradley A. Berquist
Louis Martin, ex-officio
Verena H. de Matteis
Marlyn Delva
Scott Dowell
Daniel W. Fitzgerald
Jenifer Grant
Ursula Gross Leemann
Gerald Lerebours
Harold T. Lewis
Rolf A. Maibach
Anna Mann
Mark G. Schoeppner
Louise H. Stephaich
Thomas C. Succop
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2840 Liberty Avenue
Suite 201
Pittsburgh, PA 15222
USA

+1 (412) 361-5200
info@hashaiti.org
www.hashaiti.org

